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the pipeline route. The program was developed in response to pipeline-related concerns
expressed by farmers, including improper soil restoration, impact on heated pipeline on
soil productivity and restoration plan in case of pipeline leaks.

The FV Tool identified value protected from the investment as early warning system
against pipeline sabotage and potential leaks. :
In one year, access to mobile phone technology enabled farmers to inform the
company via text message of five cases of pipeline sabotage.
This allowed Cairn to react quickly and avoid pipeline damage that could have
resulted in environmental damage, and the interruption of crude flow at a cost of
U.S. $2 million / day.

The project created value for the company through:
•
•
•

Reduced pipeline security spend.
Direct text message contact with farmers increased the speed and resolution of
project related grievances, creating cost savings and goodwill.
Reduced the logistical challenges of engaging with widely dispersed, rural families
and convening communities along a 670 km pipeline creating cost savings.

The FV Tool identified value creation for the Farmers as:
•

•
•

Text information on good agricultural practices, such as seed selection, fertilizers
and soil preparation lead to improved farming techniques, higher crop yields and
increased revenues ranging from Rs 500 – Rs 400,000.
Two-way communication channels enabled faster company response to requests for
soil restoration and irrigation pipeline assistance.
Information on market crop prices enabled the selling of produce to market at better
rates.

2) Mobile health clinics to provide curative and preventive healthcare
Two mobile health vans were purchased to provide primary health care services to over
300,000 people living across 64 remote villages along the pipeline route. Using the FV
Tool, the costs and benefits of this program were evaluated against an alternative
scenario of setting up 15 permanent health clinics to service the same population.
The exercise demonstrated that the mobile option quantified savings to Cairn and as a
result the company decided to scale up the program and purchase seven additional
mobile health vans. Additional cost savings of $15,000 to the company came from
a reduction in 5 annual sick days among village workers receiving health care
services.
"The FV Tool implementation helped us realize that each program has both value creation
and value protection potential."
Manu Kapoor
Corporate Social Responsibility Manager
Cairn Energy India.

